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SYNERGIES IN MOTION:
KERALA AND GERMAN DELEGATION
CONCLUDE TWO-DAY SUMMIT ON
INVESTMENT AND SKILL MOBILITY

The Kerala Academy for Skils Excellence [KASE) successiully hosted tThe high-level,
two-day even?t, "Synergies in Mation: Kerala-Germany Parnership,” on Cctober 24 an
25, 2025, at the Lemaen Tree Prernier in Thirvvananthapurom., The event waos aimed of
strengthening biateral economic fies, otmacting German investimeant, and secunng
cooperalion in the labour and skill development sectors. The initiative fealured robust
discussions belwesn key Slale Ministers and a 27-member German delegation led by
the Consul General ot the Federal Republic of Germany for Kerala and Karnataka,

Shri. Achim Burkart.
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Ihe first day's progromme, on October 24, fea-
fured presentaticns by departiments like Bectron-
ics & IT and Industries & Commerce on kerala's
investment ecosystem and industrial potential.
Hon'ble Minister for General Education, Labour
and Skils, Shii, V., Sivankutty, leveraged the meet
ing to promote Kerala's highly skiled, jcbready
youth - specifiically thouwsands of [Tl and Polvlech-
nic graduates - as a viable solution fo Germany's
skiled worker shorfage. He also highlighted the
launch of KASE's quality German language frain-
ing inifiafive, in collaboration with internationa
bodies ke the Goethe Institule, to ensure the
workforce s globally competant. Hon'ble Minister
for Finance. Shii. K, M. Balogopal, colled for
despear engagermnent, emphasizing the state’s
historical fies with Germany and the high respect
for German technclogy, and urged companies
ta increcase thelr investment footprint in Kerala

The mesting was ko ottended by senior offi
cials, including special Secretary, State Labour
and Skills Department, Smit. TV, Anupama [AS;

special Secretary, Bectronics and [T, Shri. Seeram
sambasiva Roo IAS; KSIDC Managing Director,
shiri, Vishnura] 1AS; Kerala Academy for Skills
Excelence Managing Director, Shri. Sufivan
Ahmed LAS; Chief Operating Officer of KASE,

shi, Vined TV, and General Manager, K3IDC,
shil. Varghese Malakkaran, among others.

he second day, dedicated to the "Industry &
Talent Meet' on October 25, transitioned fo fo-
cused discussiaons with business leaders and ex:
perts. This segment featured "Experience Shanng'
by industry giants, including presentations from
Shii, Jiimon {Acsia Technologies), Shii. Binu Shan-
kar (Ernst & Young)., Shii. Harl Prasad [H & R Block)
and Shri. Jayakumar P, CEO of Toonz Media
Group: shi. Ancop Ambika, Chief Executive Offi
cer of KSUM, infroduced the Kerala Start-up Eco-
systermn, followed by a crucial session on a "Fair &
Ethical Migration Pathiway” led by the Protector
of Emigrants, Shii. Shashark Tripathi. She. Vinod
LY., Chief Operating Officer of KASE presented

on Kerala's Skilling Ecosystem,
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Consul General Shrl. Achinm Burkart provided an
introduction before the Round Takle Discussion,
where Indion and German indusiry leaders,
along with start-up representatives and Training
Service Providers (TSPs), deliberated on tangiole
opportunities for collaboration, The outcome of
the roundtoble discussion was presented by
moderator Shri. Santhosh Kurup, and the vole
of thanks was deliverad by Dr. Syed lbrahim,
Honorary Consul of the Federal Republic of
Germany in Keralo.

The successful conclave is poised to
significantly strengthen the strategic parnership
betwesen Kerala and Germany, opening new
overwes for mutual growth through increasad
fareign investmeant and enhanced infermnational
employment opportunities for the state’s youth,
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The focus areas for these parneships include
facilitating skil development, implementing
apprenticeship models [Ausbildung), and
establishing crucial skiled migration opporfunities
for Kerala's youth, effectively positioning the state
03 a key partner in addressing Germany's
increasing workforce demands.

The visit vielded significant and immediate
breckthroughs across several key German states
and institutions. Aninitial major agreement was
recched durng a meeting with Minister Ms. Heike
Hofmann and State Secretary Ms. Manuela
Strube at the Hessian Ministry of Labour,
Integration, Youth and Social Affairs in
Wiesbaden, Discussions cenfred on exploring @
formal Sister-3tate Partnership befween Hesse
and Kerala, parficularly inlight of Hesse's pressing
regional skil shortage, which currently stands al
over 240,000 professionals, A mutual interest in
formalized workforce exchange was aesiablished,
and a3 a concretfe falow-up action, both parties
agreed to prepare and ssue a Letter of Intent
{Lel] to formalize the partnership. This
foundaticonal engagement was rapidly
succeeded by a critical meeting with the Erfurt
Chamber of Crafts and Trades, where Managing
Director Mr. Thomas Malcherek proposed
sending a reciprocal German delegation o
Kerala an February $th, 2024, for the express
purpose of signing a formal Memorandum of
Understanding {Maoll] on Skiled Migration.
Subsequent actions for this vital agreement
include the review and finalization of the draft
Mol, encauraging the inclusion of an investor
delegation. and exploring collaboration under
the Project CRAFT 2025 inifiative.

The delegation further deepened engagements
wilh German industry and educalional bodies 1o
align Kerala's skil ecosystermn directly with industry
requirements. Meetings with officials at Kassel
Ecancmic Development Region GmbH focused
on the recruitment of skilled waorkers, frainees,
and studenits, resulting in plans to identify
potential sectors for pilo! skill mobility
pragrammes. This proactive approach was
affrmed during a visit fo IHE Potsdam, where
Managing Director Or, Christian Herzog expressed
o strong interast in skill recruitment and student
rmckility to serve the HE's extensive membearship
of over 9,000 cormpanies. Futhermone, the
delegation made significant headway in
educational infrasfructure folowing discussions at
the Welcome Cenfre, Nordhessen. This solidified
plans to establish dedicated Welcome Cenidres in
Thinuvananthapuram and Kochi, and fo inifiate
groundwork for establishing a Technical Training
Institute for crafts and frodes in collaboration with
the Erfurt Chamber. Most notably, SEH University,
a prominent private German institution,
expressed a concrate interast in assocliating with
KASE to estailish o Skill University in Kerala,

Bevond these specific agreaments, the visit
succeedad in strengthening broader political
and industry fies necessary for the long-term
sustainability of the initiclive, This included
high-level discussions with the State Government
of Lawer Saxony and a key nebworking session at
the 25th Anniversary of the Pro-Rail Aliance
[Alianz pro Schiene) in Berin, which provided
crucial industry contacts for the Infernalicnal
Mobiity Resource and Training (IMRT) initiafive.
Formal irvitations for official parlicipation in the
Indo-German Trade Fair (IGTF) were successiully
extended fo Chambers across Hesse, Kassel,
Erfurt, and Potsdam. The comprehensive visit
successfully lald a robust foundation for enduring
colaborations focusing on the Ausbildung
model, dual degree programs, and skiled worker
mability, ultimately confirming Kerala's position as
o key strategic partner in cddressing Germany's
immediate and future werkforce needs.
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BUILDING INTEGRATED
CAPABILITIES FOR

KERALA'S GROWTH
AND INNOVATION

Kerala's workforce is undergoing a crifical
fransition. As industties integrate digital systems,
aufermation, Al sustainabiiity praciices, and
advanced manufacturing, the nature of work is
shiffing from single-domin expertfise to
muUlti-domain, interoperable skilsets. This is where
skil convergence becomes essential. It enables
waorkers fo combine domain knowledge with
digital literacy, problem-solving, and
sector-specific competencies—creating agile
prafessionals who can adapt acrass emerging
roles.

Why Skill Convergence Maters Now

The national policy londscope s akeady
moving in this direction;

* The National Skills Gualification Framework
(NSQF) encourages pathways that blend
technical, digital, and soft skills.

= Indusiry 4.0 and 5.0 initialives across
manutactunng, healthcare, logistics. retail, and
services now demand workers who can
integrate multiple skil domains into thelr work,

* Malional Education Policy (MEP) 2020 promotes
mulfidisciplinary learning and vocational
exposure across school and higher education,
These shifts underling a simple reality: India no
longer needs workers with only one skill - it
needs workers who can connect skills.

These shiffs underline a simple reclity: India no
longer needs workers with only one skill—it needs
workers who can connect skills.

Sectoral Evidence From Across India

Recent studies highlight strong employer
preference for composite skilsets:

= A 2025 Teamlease Insights Report noted thot
nearly 72% of employers across BFSI, retail,
[TATes, and manutfactuning now preter
candidates with dual or blended
caompetencies (e.q. technical + digital,
domain + communication).

* According to the 20 25 NASSCOM Skills
Ouflock, rales such as Al-assisted healthcare
technicicns, smart manufacturing operators,
and digital service manogers increasing ly
require a mix of technical knowledge, data
literacy, and customer-facing abilities.

= |n the green mobility and renewable energy
sectors, hybrid roles such as EY diognosfics
technicians or selar installafion supervisors now
require electrical skils; software use, safety
training, and process management.

These insights show that skill convergence i
becoming o naticnal workforce frend-not

just an organisational choice,
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What Skill Convergence Looks Like in Practice
Here are examples of how convergence works
on the ground:

« A manufactunng technician integrating me-
chanical skills with loT sensor handling, basic
coding, and data logging.

« A hospitality professional combining customer
service skills with digital booking tools, sustain-
ability practices, and analytics doshboards.

= A healthcare assistant frained in medical
equipment use, digital record management,
patient cammunication, and safety compl-
ance.

= A logisfics worker equipped with warshouse
operafions knowledge plus RAD toals, route op-
firnisation software, and basic cybersecurity
owareness,

These are not theoretical possibilities—they repre-
sent aclual skil demands observed across India in
2024-25.

The Road Ahead

kil canvergence i the backbone of a fu-
ture-ready workforce ecosystem. For kerala,
adopting a convergence-first approach means:

= Strengthening multi-skill cumiculum desian

* |nfegrating digital and sectorspecific compe-
fencies across fraining programmes

« Expanding praclical exposure aligned with

bytonid job roles

Encouraging continuous upskiling fo

rraintain employabilily

With focused Inferventions, Kerala
can maove from fraditional fraining models 1o
convergence -driven skilling, ensuring the State
remains competitive and responsive
o national and global workforce
shifts.
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SKILL TERM

Digital Literacy for Sectoral Integration :
Digital Literacy tor Sectoral Integration
refers to the competence in using digital
taols, plafforms, and data analyfics fo
focilitate seamless collaboration across
mdltiple industries. If includes the ability o
manage digital workflows, communicate
ocross lech-enaobled platforms, and
leverage technology for inferdisciplinary
problem-soliving. Upskiling in this area
equips professionals to work effectively at
the intersection of diferent sectors,
enabling automation of processes,
integration of digital systems, and efcient
project execution. It prepares individuals
for roles where understanding digital
ecosystems is crucial for cross-sector
inificfives in heatthcare, educafion,
rmanufactunng, and governance.

Sector: T & Digital Skills

SKILL
THOUGHT

“The illiterate of
the 215t cenfury
will not be those
who cannot
read and wrife -
but those who
cannef learn, un-
learn, and re-
learn™

Alvin TofMer
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The story of human progress s, in many
ways, the story of how socielies learned
new skills to meet new demands. When
the First Industrial Revolution infroduced
steam engines and mechanissd
production, workers who had relied on
physical labour suddenly needed to
operate machines and understand basic
mechanics. The Second Revolution
brought electicity and mass production,
creating a new demand for technicians,
machine operators, and supervisors who
could mandge assermbly lines. The Third
Reveclution. driven by computing.
automation, and electronics,
gave rise to entire sectors in T,
digital services, and
glechronic mantenancs.

SKILL CONVERGENCE:
THE STRATEGIC

BACKBONE

KERALA NEEDS FOR
A FUTURE-READY

WORKFORCE



Today. in the era of Industry 4.0, the pace of
transformation i unprecedented. Arfificial
inteligence, robotics, lol, and data analytics are
reshaping industries and redefining the nature of
work. Each industrial leap has reshaped the
employment landscape—and with if, the skil
ecosystem. What once required physical
strength demands technical understanding
today. What relied on manual precision now
requires digital fluency. The modem workforce
rmust be agie, multi-skiled, and capable of
lifelong leaming.

Locking ohead, Industry 5.0is emerging as the
next frantier. Unlike Industry 4.0' focus on
autormation and digitalisation, Industry 5.0
emphasises human-machine collaboration,
sustainability, and resiience. It envisions a future
where advanced technologies such as Al
robotics, and quantum computing work
alongside hurman creativity, empathy, and
problem-salving. For Kerala, this means preparing
a workforce that can thrive in hyborid
environments—where machines handie
precision and scale, while humans drive
innovafion, adaptability, and values.

This transformation has made skiling far more
complex. Courses must be confinuously revised
ta keep poce with emernging technologies.
Infrastructure must evalve to include advanced
labs, digital platforms, and Centres of Excellence.
Training delivery must be flexible and inclusive,
reaching fribal, coastal, rural, and migrant
communifies often left out of conventional
programmes, Industry partnerships must be
strengthened to ensure training remains aligned
with national and global labour markets.

In such a dynamic environment, no single insfitu-
fion can address the full breadth of skil demand
on its own. The challenge & no longer merely
about training—it is about fraining together.
Aligning courses, sharing infrastructure, co-de-
signing curricula, pooling expertise, and ensuring
that every investment delivers measurable out-
comes have become essential. This is where skill
convergence becomes imperative.

Skill convergence brings governance, training,
infrastructure, industry partnerships, cumiculum
standards, plocements, and data systems into
one integrated framework. Instead of disjcinfed
initiatives, convergence ensures that Kerala's skil
development efforts funclion as a unified,
strategic force. It eiminates duplication,
oplimises resource utilisation, improves quality
through standardised training, and strengthens
employability through industry-aligned
cumculum. Most importantly, it creates
accountability under a single mission, ensuring
that every rupee invested franslates info real,
measurable impact,

The lessons of history are clear: every industrial
transformation reguires a parallel fransformation
ir skills. Today, in the age of Industry 4.0 and the
emerging Industry 5.0, the urgency for such a
fransformation is greater than ever, By freating
skill development as a specidlised, mission-driven
function and aligning all stakeholders, Kerala can
convert scaotterad initiatives into a cohesive,
future-ready ecosystem. Skill convergence s not
just a reform—it is the strategic backbone Kerdla
needs to prepare its workforce for the
opportunities and challenges of tomarrow.

{(
¥ e UN
4




Kerala's Current Skill Landscape:
Rich but Fragmented

kerala i one of India's few states with a strong
foundation for skill development. Kerala's skilling
ecosystem is rich in institufions and investment,
yet fragmented in execution. Over the years, the
state has buillt an extensive network of
institutions—Industrial Training Institutes (s},
District Skill Development Centres [DSDC),
Cormmunity Skill Parks (C5Ps), palytechnics,
Kaushal Kendras, engineering colleges,
Eudumbashree fraining units, private academies,
Centres of Bxcellence, and numerous public and
private training service providers. In principle, this
rich instifutional architecture should give Kerala o
strategic advantage.

However, the redlity is more complex. Despite an
annual government investment of nearly ¥T300
crores, the ecosystern remains fragmented and
under-aptimised. Key challenges include:

= Duplication of Programmes: Departrments and
agencies offen run similar courses without
coordination, This leads to redundant spending
and rnakes navigation difficult for learners.

= Underutilised Infrastructure: Many Ms, CSPs, and
CoEs posses state-of-the-art faciities that remain
idle due to lack of shared scheduling and
coordinated planning, leading to significant
wastage.

= Limited Lost-Mile Reach: While infrastructure
exists across districts, fribal areas, coastal belts,
and rnigrant communifies are not adequately
reached, These populations, whe need skiling
most urgently, often remain excluded.

= High Investment, Modest Outcomes: Despite
substantial spending, plocement rates and
employability outcomes remain below
expectafions, Skiled youth frequently struggle to
find meaningful, industry-cligned employrment.

= Fragmented Governance: With multiple
agencies working in silos, Kerala's ecosystem
lacks unified strategy, common standards, and
shared accountakbility,

These Bsues make one point clear: Kerdlo does
not lack institutions or investment—it lacks
convergence. Without a unified mission,
individual efforts rernain scattered and less
impactful. The need of the houris a shift from a
fragmented landscape to a coordinated,
converged ecosystem capable of delivering
scalable, equitakle, and industry-ready
outcomes,

Why S5kill Convergence Matters

Mow More Than Ever

5kill convergence integrates governance,
infrastructure, fraining delivery, curmiculum
standards, employment services, industry
partnerships, and data systems into one
coordinated framework.

What Convergence Enables

* Eliminates duplication of programmes and
infrastructure

» Opfimises resources through shared labs and
facilities

» Improves quality with standardised,
industry-aligned cumiculum

™.
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Ensures inclusivity by reaching
underserved communities
Strengthens industry linkages and
improves placement outcomes
Speeds adaptation to technological
changes

Ensures accountability under one
mission and monitoring system

A critical dimension of convergence is the
integration of Public—Private Partnerships (PPP).
By collaborating with private training providers,
industry associations, and ocadermic institutions,
the State can effectively utilise existing courses,
faciities, expertise, and curricula without the
need to create parglle! systems. PPPs also
enable Kerala to leverage industry knowledge
and linkages, ensuring that fraining
programmes remain aligned with real-time
labour market frends. This approach
dccelerates accessibility by making skilling
programmes avaidble to the public thraugh
existing networks and platforms, thereby saving
time and resources. Moreover, joint efforis in
cumiculum design guarantee that training
caontent is practical, industryrelevant, and
globally competitive, strengthening the
employability of candidates.

Beyond training delivery, convergence
establishes a strong research foundation to
continuously study industry dernand and
anficipate future frends. This involves mapping
curent and emerging needs across diverse
sectors such as healthcare, [T, manufacturing,
and green technologies. Insights from such
research help in developing responsive
curicula and courses that prepare candidates
for both domestic and infernational
opportunities, By aligning training with evolving
industry requirements, convergence ensures the
creation of o skiled population that is not only
emplovable foeday but also adaptable to the
challenges of tomorrow. This research-driven
approach pasitions Kerala to proactively
prepare its workforce for global competitiveness
and sustainable economic growth,

In short, convergence fransforms Kerala's
scattered skiling efforis into a cohesive,
future-ready ecosystem capable of delivering
meaningful employment and supporting
sustainable economic growth.



Convergence in Action: How It Changes Lives

Kerala's approach to skils development will offer
a strong example of how convergence can
transform local skilling systems. As new sectors
emerge and workforce demands evolve,
govermnment departments and the State Skill
Developrment Mission [SSDM) will jcintly design
industry-aligned fraining prograrmmes, drawing
on technical inputs from leading companies and
sector experts. Instead of creating new facilities,
training will be delivered using the existing
workshops, labs, and classrooms of accredited
institutions, while private firms will contribute their
technicians and engineers as part-time
frainerr—ensuring thal the latest fechnologies
and practices reach learners quickly.

Local self-government institutions, Panchayats,
and community networks such as Kudumbashree
will play a central role in mobilising youth,
identifying local demand, and ensuring that
participation remains broad, inclusive, and
community-driven, Funding responsicilities will be
shared across stakeholders: the government will
support course subsidies and required upgrades;
industry pariners will contribule equipment,
toolkits, and exposure to emerging technologies;
and local bodies will strengthen mobilisation,
oufreach, and learner support,

shared across stakeholders: the govermnment

will support course subsidies and required
upgrades; industry partners will contribute
equipment, toolkits, and exposure to

emerging technologies; and local bodies will
strengthen mobilisation, ouireach, and learner
support,

This coardinated modelinking government
systems, fraining centres, industry partners, and
community institutions—will enable effective cost
reduction by eliminating duplication of
infrastructure, ensure rapid technology transfer
through industry participation, and imprave
implementation through decenfralised delivery.

The outcome will be aresp onsive and
high-guality skiling ecosystern where learners
are better prepared for employment and
entrepreneurship, and where the state's
development goals are supported through
efficient, collaborative action.

Conclusion: A Unified Mission for a New Kerala

Kerala today stands at a decisive crossroads.
Technalogy is advancing ot unprecedented
speed, industries are reinventing themselves
almost ovemnight, and global job markets are
cpening up new opportunities while
demanding ever-changing skill sets. For the
state's youth to thrive in this environment,
Kerala must move beyond fragmented, siloed
efforts and embrace a mision-driven model
of skil convergence.

The Stale Skill Development Mission (S5DM)
provides the structural backbone for this
fransformation. By uniting governance,
infrastructure, experts, and indusiry pariners
under one umbrello, S50OM ensures that skill
development is not just a social programme
but a strategic dhiver of Kerala's economic
agrowth and global competitiveneass.

Skill convergence is not merely an
adminisirative reform—il is a vision for
the future. It is a vision where every
Iraining centre, whether in a bustling
city or a remote vilage, becomes a
gateway to opportunity. It is a vision
where every stakeholder—government
departments, private academies,
indusiry leaders, and community
organisations—waorks in harmony,
pooling experfise and resources to
deliver maxdrmurm irmpact. Itis a vision
where every learner, from the hills of
Wayanod to the shores of Kollam,
gains access ta the skills needead to
thrive in a dynamic, digital, and
globalised world.
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