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MSDE LAUNCHES
SARTHI TASKFORCE
T0 DRIVE HOLISTIC
TRANSFORMATION
OF INDIAs

ITI ECOSYSTEM

A d—

Our skilling
reforms must
translate into

better

opportunities
for every
young DEnglli

In a major step toward building o
future-ready vocational fraining landscape,
the Ministry of kil Development and
Entreprenaurship (MSDE) has established the
Strategic Advisory and Reforms Taskforce for
Holistic ITl Transformation (SARTHI). The
incugural meeting, chaired by the Hon'ble
Minister of state (Independent Charge) for
3kill Development and Enfrepreneurship and
Minister of State for Education, Shri Jayant
Chaudhary, convenad on 12 June 2024 ot
Vigyan Bhawvan,




"SARTHI reflects our
” collective commitment fo
reimagining vecational education and
building an ITl ecosystem that is more
dynamic. The objective of SARTHI is fo
connect promising examples of
innovation and reform, enable shared
learning, and help successful models
scale across India. As India moves
towards the vision of Viksit Bharat, our
focus must be on franslating policy into
implementation at scale, strengthening
partnerships, and ensuring that every
young persen has access to
high-quality, future-ready opportunities.”

- Jayant Chaudhary

Jarendra Modi,

Formulated as an apex advisory platform under the Craftsmen
Training Scheme (CT5), SARTHI gims fo foster sfructured
engagement, evidence-based policy dellberations, and
coordinated action among key stakeholders.

Emphasizing the mission to align training systems with rapid
industrial shifts, Shii Jayant Chaudhary stated, "SARTHI reflects our
colleclive commitment 1o reimagining vocalional educalion and
building an M ecosystern that i more dynamic. The objective of
SARTHI is to connect promising examples of innovation and
reform. enable shared learning. and help successful models scale
acress Indic, As India moves fowards the vision of Viksit Bharaf, our
focus must be on franskating policy into implementation at scale,
strengthening partnerships, and ensuring that every young person
has access to high-guality, future-ready opportunities.”




Broadening the Vision:

During the session, the didlogue underscored a
crucial paradigm shift: evaluating tangible
learner outcomes such as employability, industry
relevance, and career progression - rather than
just infrastructure and enrclments. The core
themes delberated included:

Institutional Upgradation & Governance:

Criving the implementation of the National [Tl
Grading Framewark, institutionalizing the Annual
All India [Tl Skil Competition, and improving
overdl institutional governdances mechanisms,

QOutcome-Driven Training & Quality Assurance:
Promofing excellence and leamer engagement
by strengthening technology-enabled
assessment processes and leveraging digital
tools to improve efficiency and fransparency.

Inclusive Access: Expanding dedicated pathwiays
and innovative delivery madels to significanily
increase women's participation across the Il
ecosystem.

Indusiry Integration & Enfrepreneurship: Fostering
robust emplover partnerships to enhance practical
learning, continuously modernize cumiculums,
promaote innovation and enfrepreneurship, and
craate stronger pathways between education,
skiling, and employment.

Centre-5State Synergy: Creating a collaborative
ecosystem whears successful skill training models
from varous states can be shared to meet

emerging workforce and industry reguiremenits.

Through SARTHI. the MSDE and its collaborative
partners envision o sustained institufional
mechanism that positions vocational education as

an aspirational career pathway, ensuring India’s
workforce remains competitive in an evolving
dlobal economy.
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SKILL CORNER

LEARNING BEYOND THE CLASSROOM -
THE RISE OF LIFELONG LEARNING

A New Era of Learning

Raopid advances in technology,
changing business models, and
evolving workforce needs are
reshaping how people acquire skills
throughout their careers. Around the
world, governments, emplovers, and
educational institutions are moving
beyond the fraditional model of
learning confined to schools and
universities. Continuous learning is
increasingly becoming essential for
individuals fo remain relevant in a
dynamic labour market.

Micro-Credentials: A Growing
Global Trend

short, focused learning
programmes—Known as
ricro-credentials—are gaining

recagnition as an effective way to
develop job-specifiic compefencies.
Unlike conventional degree

programmes, micro-crecentials Employers Value Continuous Learners

enable learners to acquire fargeted

skills in @ shorter duration and Organisations are increasingly seeking professionals
update their knowledge as industries who demorstrate a commitment fo continuous
evolve, learning. According to the Linkedin Workplace

The Crganisation for Economic Leaming Report, learning and career
Co-operation and Developrment development rermain among the highest pricrities
[{}ECD] recggniseg micro-credentials for emplovers, as businesses look for talent that can
as an important tool for lifelong quickly adapt to new technologies, changing
learning, helping individuals develop roles, and evolving business environments.

specific competencies that respond This reflects a broader shift from hiring solely based
to changing labour market needs on quadlifications fo recognising individuals who
while suppaorting flexible and consistently invest in developing new capabilifies

continuous education. throughout their careers.



Online Learning Expands
Access to Skills

Digital learning platforms
confinue fo make
high-quality education
more accessible than
ever before. The
Coursera Global Skills
Report highlights
increasing learmer
parficipation in areas
such s artificial
inteligence,
cybersecurity, data
analytics, project
management, and

Flexible online learming
has enabled students,
working professionals,
and career changers to
build industry-relevant
skils at their own pace.

The Skill Takeaway

The future of employability will increasingly
depend on an individual's wilingness fo learn
continuously rather than relying solely on
qudlifications earmed at the beginning of a
career. Lifelong leaming, suppaorted by flexible
training pathways and industry-recognised
credentials, s becoming the foundatfion for
sustained professional growth in an
ever-changing world.

bBusiness communication.

SKILL TERM

Learning Agility

Learning Agility is the ability to quickly
acquire new knowledge, adapt to
unfamiliar situations, and cpply learming
effectively to new challenges. It enables
individuals o remain relevant in rapidly
changing workploces by embracing
continuaus learning, responding posifively
to change. and developing new
compeatencies throughout their careers. As
indusiries confinue fo evolve, leaming
agillity is increasingly recognised as a key
attribute for long-term employability and
career resiience.

Secilor: Worklforce Development

SKILL
THOUGHT

“The capacify
to learn is a gift;
the ability to
learn is o skill:
the willingness
toleamnis a
choice.”

Brian Herbert,

American
Author




ARCHITECTING THE FUTURE :
REWIRING INDIA’S SKILLING
ECOSYSTEM WITH NIMS

To combat the ongoing shortage of gualified
vocational frainers and streamline their
management, the mMinistry of Skill Development
and Enfrepreneurship is roling out a
comprehensive digital repository known as the
Skill Instructor Registry (SIR).

Fowerad by the newly initioted National
Instructor Management System (MIMS), this
platform invites educatars from both public and
private Indusinial Training Institutes (Tls) 1o register,
creating o unified, recl-fime network of skill
developers across the country.

Why This Matters: Bridging the Trainer Deficit

Histarically, the [Tl sector has struggled with
fragmented records, ineflicient resource
allocation, and a lack of a centralized
datatzase. Indic’s formal network of over 14,000
Ms has the capacity for roughly 25,000
instructors, yvet only about 60,000 ceriflled
professionals are cumently active,

MIMS is designed to bridge this critical gap by
optimizing how trainers are deployed, ensuring
that available talent is utilized effectively across
the nation.

Key Features of the New System

* Unigue Digital Identity: Every registered educator
will receive an Instructer Paermanent Registration
Number (IPEN). This unigue identifier will make
interstate mobility, fracking, and professional
transitions seamiless.

* Enhanced Data Integrity: By implementing
standardized digital verification workflows, the
government aims fo permanently eliminate
duplicate or fraudulent rainer profiles. This clean
data will be vital for future policy planning.

= Smart Lifecycle Management: The NIMS portal
will handle an insfructor's entfire career arc—rom
initial placement to fransfers and resignations.

» Al-Powered Assessments: The platform wil
integrate directly with existing Learning
Management Systems [LM3S] and ulilze arfificial
infeligence fo conduct objecfive performance
evaluations.

The Road Ahead
While the initicl rollout focuses strictly on the M
network, the vision for NIMS extends much further,

In its next phase, the government plans fo
integrate instructars from other major skiling
inifiatives, including the Pradhan Mantr Kaushal
Vikas Yojana (PMEVY) and Jan Shikshan Sansthan
(J5S) centers. Ultimately, this will establish a
cohesive, nationwide blueprint for managing and




SKILLS FOR A WORLD

THAT DOESN'T EXIST YET

The Disconnect Between Education and
Employment Has Never Been Wider

For decades, the Indion education system has
operated on a simple assumpticn: if you study
hard, earn o degree, and graduate, a job wil
follow. That assurnptlion is no longer valid.

Across India, and particulary in Kerala, a
growing disconneact exists befween what our
educational institutions teach and what the job
market demands. The skills that secure
employment foday are not the same skills that
were valuable a decade ago. And the skils that
will matter a decade from now may nof even
exist in foday's curmiculum.

This is nof o problem that can be solved by
tweaking textbooks or updating exarn patterns.
The very nature of work is changing and our
approcch to learning must change with it.

The Scale of the Challenge

The numbers paint a clear picture of the
challenge ahead.

According 1o the India Skills Report 2025, the
naticnal employability rate stands at 56.35%
rmeaning nearly 44% of educated youth entering
the labor market are functionally unemployable
without immediote vocational intervention. The
report alse notes that only 51.25% of students are
aware of the skills required In their chosen
incustry . This awareness gap between what
students study and what employers need is o
root couse of the employakbility crisis.

Kerala, despite its high literacy rate and strong
educational infrastructure, foces its own versio

of this challenge. While the state's emplwmbilirﬂ&

rate of 71% is significantly above the national
average, nearly 30% of its youth remain

unemployed, one of the higheast rates in Indig.
How can a state with Kerala's educational
achievements have such high unemploy
The answer lies in a fundamental mismgt

students are earning degrees, but they are not
acquifing the skils that employers actually need.
According to the Confederation of Indian Industry
(Cll} Centre of Excellence on Skills, 82% of
ermplovers report major dificullies in finding
candidates with the required skill sefs. This is not a
Kerala-specific proklem it is a national crisis but it is
one that Kerala is uniquely positioned to address.

The Skills Gap: Why Degrees No
Longer Guarantee Jobs

The fraditional Indion education system has
historically prioritized ocademic theory and
meamaorzdtion aver practical applicafion. Students
spend years earning degrees, memaornzing
textbooks, and passing examinations only to
discover that the skills they have acquired do not
align with the operational realities of medem
industries.

The problem i structural, University curricula are
often outdated, developed years ago and rarely
updated o reflect cumrent industry needs, Students
leam concepts that may have been relevant o
decade ago but are no longer in demand today,

are often outdated, developed years ago and
rarely updated to reflect curent industry needs.
Students learn concepts that may have been
relevant o decade ago but are no longer in
demand today.

This creates a fundarmental mismateh. Employers
increasingty seek "Day Iero’ readiness, the
immediate akility to manage tasks, colloborate
across teams, and execute projects. Fresh
groduates, however, often lack these
practical competencias. They hald
certificates that confirm their parficipation
in education but lack the applied skills
required to function in a professional
envircnment, The World Economic Forum's
Future of Jobs Report 2025 estimates that 39%
of workers' core skills will change by 2030, The



report also notes that 59% of the global
workforce will reguire reskiling or upskiling by
2030, aond 11% are unlikely to receive it. These
numbers have direct implications for Kerala's
workforce. If nearly

40% of cument skils are set o change, the state
cannot afford to wait for educational institutions
to catch up. The pace of change in the job
market far exceeds the pace of cumiculum
reform in most educational instifutions.

The Creator Economy:
New Opportunities, New 3kills

A decade ago, careers such as confent
creator, influencer, podcaster, community
rnanager, or digital marketer rarely featured in
career discussions. Today, they represent a
rapidly expanding segment of the global
eCconomy.

In Kerala, this shift is already visible. Young
professionals are building careers as digital
marketers, UI/UX designers, video editors, and
podcast producers roles that barely existed
when their parents were their age.

The India Skills Report 2025 highlights this frend.
Kerala ranks third in computer skills proficlency
amaong all states and secend in employatility
for the 18-21 age group. The state also ranks first
amaong states for internship preference

that young people are hungry for real-world
experience, not just classroom learning.

suggesting that young pecple are hungry for
realworld experience, not just classroom
learning.Yet, despite these positive indicators,
the gap between gualifications and usable job
skills rernains a major challenge. Nearly one in
three educated vouth in Kercla remaing
unemployad, not bacause they lack degrees,
but because the skills they have acquired de
not match what emplovers are looking for.

The Human Edge in an Age of Automation

A lot of the conversation around Artificial
Inteligence focuses on job displacement and
automation. But technological revolutions rarely
eliminate human potential enfirely they
redefine it

As machines become increasingly capable of
handling routine and repetitive tasks, uniquely
human capabiliies become more valuable
than ever,

The World Economic Forum’s Future of Jobs
Report 2025 confirms this shift. According to the
report, analytical thinking remains the fop core
skill for emnployers, with seven out of ten
companies considering it essenfial. This is
followed by resilience, flexibiity and agility,
leadership and social influence, and creative
thirkirig.

These are skills that Al cannot replicate. They are
also skills that are rarely taught in traditional
classroom setfings. A student can memaorize a
texibook and pass an examination, but that
student may not have developed the analytical
thinking. resilence, or creative problem-salving
abilities that employers increasingly demand.
The future does not belong to those who
compete with machines. It belongs fo those who
learn to work alongside them.

Lifelong Learning: The New Career Imperative

For generalions, educalion was Irealed as
praparation for life. You studied, you graducited,
and then you entered the workforce with
everything you needed o know,

That model is no longer viaole.

The shelf life of knowledge is shrinking.
Technologies evolve, industries transform, and
new opporiunities emerge with remarkable
speed, Skils that are valuable foday may be
outdated tomorrow.The World Economic Forum
estimates that 39% of core skils will change by
2030, This means that nearly two out of every five
skills a worker possesses today may need to be
updated o replacead within the next five years.

In this environment, the most successful
individuals will nol necessarily be those who
know the most, They will be those who continue
learning the longest.

Curiosity, once considered a personality trait, is
becoming a professional necessity. The ability to
learm, unleam, and relearn may well be the
defining skill of the twenhy-first cenfury.



A Digital Record of What You Can Actually Do

Think about how money is managed foday. Every
financial fransaction is recorded, verified, and
accessible through a smarfphone.

Yet when it comes to skills, we sfill depend largely
on paper cerlificates, mark sheets, and resumes. A
student may complete a coding course, earn an
Al certification, undertake an internship. learm a
foreign lkanguage. and build a freelance portfolio
but these achievements offen remain scottered
across different platforms and documents,

Whatif they could all be brought together in a
single, verifiable, ifelong record@This is the idea
behind a Digital Skill Passport: a secure digital
platform that records an individual's
compelencies, cerlifications, infernships, projects,
apprenficeships, work experiences, o

nd micro-credentials throughout their life.

Such a systern would shift the conversation from
qualifications to capabilities. It would help
create a workforce recognized not merely Tor
what it studied, but for what it can actually do.

Kerala's Opportunity

kerala's greatest resource has never been ifs
geography or its natural wedlth. It has always
beenils pacple.

With a median age of approximately 28 years,
India is one of the youngest major economies in
the world. Kerala, with its high literacy rate and
sfrong educational infrastructure, is uniquely
paositioned to leverage this demographic
advantage.

The future economy rewards creativity, digital
capability, entrepreneurship, and specidlized
expertise. These are areas where Kerala can
genuinely excel. The India Skills Report 2025
confirms Kerala's potential, The stater anks
second in employability for the 18-21 age group
and fist amaong states for infernship preferences.
Kerala's young people are hungry for reakworld
experience, not just classroom learning.

In a connected world, skils travel further than
gecgraphy. The challenge before the state is not
merely creating jobs. It is creating a culiure where
learning i confinuous, innovation & encouraged,

and adaptabiity becomes second nature.
The Cost of Inaction

If this structural imbalance confinues unaddressed,
the consequences will be severe.

Thousands of educated young people will
confinue to face unemployment despite holding
degrees. The vast pool of similarly qualified but
under-skilled applicants will drive entry-level
wages down. Many workers will be forced info
informail gig work or retail positions that fail to
utilize thelr tfrue cognitive potential.

Indic's demographic advaniage , one of the
youngest populations in the world, risks turning into
a liability if voung people are not equipped with
the skils the market demands. The conseqguences
will ripple across the broader economy,
conbuting to stagnant wage growth, chronic
underemployment, and the erosion of the
demographic dividend. The choice is clear. Invest
in skill development and lifelong leaming, or
watch an entire generation of talent go to waste.

From Vision fo Action

As Kercla prepares for a future shaped by
technological disruption and evolving workforce
demands, the role of skill development becomes
increasingly important.

Building a fulureready workforce requires more
than fraining programmes, it demands an
ecosystermn that connects learning with
opportunity, innovation with employakility, and
aspiration with achievement,

The Kerolg Acodermy for Skills Excellence (KASE],
as the State Skil Development Mission, is playing a
vital role in this tfransfermation. Through industry-
aligned skiling inifiatives, a strong emphasis on
lifelong lecming, and targeted support for
emerging sectors, KASE s helping build a
workforce that is adaptable, resilient, and
prepared for the opporfunities of fomormow.,

The frue measure of success lies not merely in
preparing people for existing jobs, but in
equipping them with the confidence and
capabiity to navigate jobs, indusfries, and
possibilities that have yet to emerge.
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