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shri Marendra Modi
Hon o § i b 1

The Vizhinjam Infernafional seaport, a testament
to strategic infrastructure, word-class technology,
and public-private partnership{PPP) with Adani
Group, is set to redefine India's global shipping
capabilities.

= Strafegically located just 10 noutical miles
from major infernational shipping routes

= Notural depth of 18-20 metres—seliminates
the need for cosily dredging

= Designed for the world's largest “mother
vessels" (up fo 20,000 TEUs)

« Equipped with Al-powered Vessel Traffic
Management Systern

» Seamless read, rall, and air connectivity
with Trivandrum

Until now, nearly 75% of India's fransshipment
cargo was routed through foreign ports. With
Vizhinjam, India fakes charge of its own cargo,
saving millions of dellars in logistics cosfs and re-
ducing fransit delays.

Hon'ble

Prime Minister
Shri. Narendra
Modi, Hon'ble
Chief Minister of
Kerala Shri.
Pinarayi Miayar,
Hon'ble MP Shri.
Shiashi Tharoor
and others
during the inau-
guration of the
Vizhinjam Infer-
national Seaport
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For Kerala, the Vizhinjom Seaport is
about employment, skil development,
and becoming a gateway to global
frade. As the State Skill Development
Mission of Kerala, Kerala Academy for
Skills Excellence sees this as a powerful
opportunity to shape a future-ready
maritime workforce.

Let this be a model for visionary
infrastructure and skilHed development.
A shining example of how strategic
investment, technological innovation,
and local participation can put India
on the global map.

The future of global trade flows through
Kerala and the future is now.
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BRIDGING THE NURSING GAP
A CALL FOR SKILLED HEALTH
WORKFORCE IN INDIA

A critical shortage of nurses Is emerging as one of
the most pressing global health challenges. Ac-
cording to a recent World Health Organisation
{(WHO) report, the world is heading towards a
deficit of 11 milllon health workers by 2030, with
nurses forming a large part of this gap. While Africa
and the Eastern Meditemranean may bear the brunt,
India oo Is grappling with a significant deficit In the
nursing workforce.

Despite having 29.8 million nurses glebally, their distibution
remains deeply unegual. Developed countries. with cnly
17% of the global population, employ nearly half the nurses,
while low and middle-income natiens like India face alarm-
inaly low nurse-to-population ratfios. India's curent rafio
stancs af 1:670, far below the WHO's recommended 1:300.

While 80% of nurses wordwide are now professionally
trained, India continues fo lag In critical care domains lke
dementic support, chronic disease management, and
palictive cara. At the same time, thie migration of Indian
nurses further compounds demestic shorfages.

This gap presents a masive scope for strengthening the
skiling opportunities in India. As our healthcare needs
expand, parficularly in geriafric and chrenic care, so

does lhe scope for frained nursing prolessionals across

the couniry and globally. Alongside. there E an urgent

need to strengthen domestic training ecosystems,

design \
retention strategies and career pathways that

empower nurses for the Indian healthcare system.



Career pothways in the nusing sectorin Indio offer a
diverse range of opportunities, from entry-level roles like
Regstered Murse and Staff Murse fo specialized positions
such as ICU Nurse, Crifical
Care Nurse, and Nurse
Practifioner, and fur-
ther to academic,

cdminslalive, and
leadership roles like
Murse Educator, Murs-
ing Superntendent, and
Director of Nursing. Nurses
can work across govermnment
hespitals,
private institutions. community
health programs, corporate
healthcare, and research and
education sectors. With growing
dernand in areas like geriatric care,
chronic disease management, and
paliiative care, these pothwoys enable
nurses to advance their skills, contribute
meaningfully o healthcare delivery, and
oddress India’s crtical nursing workforce
aap.

Mursing must be placed at the centre
of our healithcare skill development
strafegy. Murses are the backbone of
the healthcare system. From dicano-
sis 1o recovery, theirrole is indispens-
able, As we confronf both domestic
ond global shortages, India has o
unigue cpporfunity fo tum this
challenge into o transformative
force by investing inskill fraining,
strengthening career pathways,
and empewering a skillad work-
force ready to meet the de-
mands of the future.,

SKILL TERM

Preceptor: An experienced,
lcensed nurse who supenvises
nursing studenis during clinical
rataticons or new graduates
curing thelr first job

if f
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Sector: Healthcare

SKILL
THOUGHT

"Don't wish it
were eqsiar, wish
you were better.
Don't wish for
fewer problems,
wish  far more
skills."

Jim Rohn



From May 3 to 9, 2025, Kerala Academy
for Skills Excellence welcomed key
representatives from BUG Verkehrsbau SE,
Berlin, Germany, to explore collaborative
opportunities in recruitment, fraining, and
migration for skilled professionals in
Germany's railway infrastructure sector.
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The delegation, comprising Mr. Marian Thomas,
pAr Martin Thomas, and Mr, Rolond Mueller, en-
gaged in discussions with the KASE team regard-
ing the proposed colaboration with Deutsche
Bahn and expressed keen interest in establishing a
structured process, drawing fram the successtul

model implemented under the DB AG project.

Facilitated through mr. Bemhard Krieger, Hands
on Solution GmbH. the visit included extensive
interactions with training institufions including
Cenfral Polytechnic Colege, Vatfiyoorkavu
Trivandrum, Government Engineering Colege,
Barton Hill, Thiruvananthapuram, and
Government Industrial Training Institute,
Chackai Tivandrum.

These visits provided valuable insights info Kerala's
fraining ecosystem, from advanced infrastructure
and industry-relevant curmiculurm fe robust
Oin-the-Job Training [CJT) systems. The delegation
also engaged in meaningful exchanges with fac-
ulty and students, gaining a ground-level pespeac-
tive an the qudlity and aspiraticns of our future
workforce,

The collaboration with BUG SE holds immense
potential to create gickbal employment pathways
for skilled youth from Kerala while confributing fo
Germany's infrastructure development needs.
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VIZHINJAM PORT USHERS IN
A NEW ERA OF MARITIME

LOGISTICS AND
JOB OPPORTUNITIES

Kerala adds a golden feather to its cap as the Vizhinjom
International Seaport commissions, becoming a prime hub to drive
the country’s employment, trade efliciency, and economic &
regional development. Inaugurated by Shri Narendra Modi, the
Honourable Prime Minister of India, on May 2nd 2025, the port opens
a gateway to limitless opportunities in global maritime logistics.




A Strategic Base with
Global Potential

Vizhinjarm was identified as a site of strate-
gic martime importance due 1o several
compelling factors. Its natural deep-sea
depth and close proximity to international
shipping lanes make it exceptionally
suited for a world-class port. Geographi-
cally positioned near major mantime
routes, Vizhinjom offers reduced transit
times, making it an attractive choice for
global shipping companies.

The development of the Vizhinjam port is
expected to play a key role in sfrengthen-
ing India's maritime capacity by enabling
direct frans-shipment within the country.
This shift has the potential to significantly
reduce reliance on foreign ports, con-
serve foreign exchange, and confribufe
to the growth of domestic mantime infra-
structure and trade autonomy.

Expected Economic Growth
and Employment Generation

The Vizhinjom port has the potential to
generate significant employment
opporfunities across a wide range of
sectors, including port operations, logis-
tics, warehousing, freight forwarding, ship-
ping, and supply chain management. As
activity around the port infensifies, a
diverse array of specialized roles emerge.
highlighting the need for targeted skill
development to prepare the local
workforce for sector-specific demands. To
tap info this employability potential, ef-
forts are being made to localize work-
force readiness. Individuals undergoing
fraining at government-run skill develop-
ment centres are increasingly being
placed in various segments of port opera-
tions to dlign fraining outcomes with
reakHime industry needs.

Port Operations: -

From Arrival to Departure

The routine operations at the port
comprises a vast series of coordinated
activities spanning from the arival of
cargo ships to the final dispatch of
goods to their destinations. These
activities are the backbone of the
import-export business, which
facilitates the exchange of commodi-
fies that fuel industries and drive
economic growth. The entire set of
activities are divided into three main
phases:

Phase 1 PRE-ARRIVAL AD ARRIVAL i
Documentation '
e Berthing and
E@ Preparation NV Ductln;
Pnor to-docking, essential m i
dncyiments sich as cargo Vessel is sacured
manifests, creaw lists, and and connected
@ CLISIHTYS Pl [T e en to shiore
parad to ensune smaath .
= i srhregula c Handlin
2 :i:::::\lmnmu thregul a:;sfbgi;k: q
Integration
Pilotage and Cargo s remaved
LA51i¢ Tug Assistance Storage &
Pilat and fugs sid vessol transshipment
nayigaticn Goods are stored
or preparad for
2 further shipment
Phase 2 BERTHING AND DOCKING }" ol
: Goods for export
Berthing are |oaded
” ’ Goods far
hw 'I'F-E-P| |'.-:_||.||:.‘d:-:| tewits expart areloadad
'ﬂ allu.a_t—x. berth, ) for oversazs
adeiigriated decking transit
ot within the port
infrastnachure
s Goods for
Docking and export are
Utilities Connection lnaced
Wessel i5 sacirad, and &
e el e slsine
Phase 3 DEPARTURE and POST-OPERATIONS
Final Documentation | | Pilotage and Tugboat
1=| and Clearance Assistance
Departure clearances are Vessel is guided =L
obtained sifely out of port m

Through this interelated sequence of
actions, every function is streamlined to
minimize  furnaround  time  and
maximize throughput.




TRANSFORMING
THE FACE OF

MARITIME
LOGISTICS

The dynamic logistics ecosys-
tem at Vizhinjom generates
numercus employment oppor-
tunities and demands skilled
professionals in maritime
logistics and global  supply
chain sectors.

Port Operation Roles

« Port Operations Manager:
Responsible for the smooth
operations of the port and
cargo operations

« Berthing: Process of safely
navigating a vessel into ifs
designated position along-
side a pier, quay, or dock 30
that cargo operafions can
commence

* Maritime Pilot: Guide vessels
sgfely  and  expeditiously
though their area ensuring
safety of the environment,
people and trade.

» Tug Operator: Assists in ma-
neuvvering small vessels to
push and pull large ships
through harbour enfrances
and locks

« Crane Operators: Handle
loading and unlcading using
ganiry cranes or mobie
harbor cranes.

« Cargo Handlers: Move goods
manually or via equipment
from ships fo storage or frans-
port vehicles.

« Marine surveyors: They play
a crucial role in the maritime
industry, ensuring the safety,
compliance, and performance of
vessels and maritime structures.

* Shipping Executive: Ligise with ports
and logistics pariners for vessel
schedules and container
fracking

Logistics and Supply
Chain Roles

* Logistics Coordinator:
Cversees warehouse
operations including
inspecting, loading,
stufing, and stripping
CQargo.,

+ Freight Forwarder: Legal
perscn that provides
services for the interna-
tional transport of
goods.

+ Customs and Compli-
ance Analyst: Ensure
compliance with
customs regulations and
infernational frade laws within the
logistics and port management context.

* Import Specialists: Role involves
customs compliance, vendor
coordination, logistics
management, cost manage-
ment, inventory control

* Export Specialists: Role involves
export documents, market
research, customer ligising, regulatory |
compliance, shipping coordination.

« Supply Chain Analyst: Analyze and optimize
supply chain processes to
enhance efficiency and reduce
COsts.

* Warehouse and Distribution @
Manager: Ensures fimely W
storage and distribution of HUHIHM™

i

cargo. ] E:i Ui
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li J and Equipment
Roles

« Straddle Carrier
Operator: Involved in the
operation and managing
of straddle carriers,
designed fo lift and carry
confainers over short
clistances.
* AGV Operator (Automated
Guided Vehicle): Involved in the op-
eration and managing of AGVs, that
transports finished goods from the pro-
duction line to storage or shipping
areas.
= Dry Dock Technician: Responsible for
the operation and maintenance of
all facilities' dry docks.
* Management of
Reefers: This
role
involves the
manage-
ment and
maonitoring of
refrigerated
containers (reefers)
used to transport
perishable goods such as

fruits, vegetables, seq-
food, dairy, and
pcharmaceuticals.
These containers
are a critical part of
the cold chain
logistics system,

ensuring that
tfemperature-
sensitive cargo
remains fresh and safe
throughout the shipping
process.

]
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These are just a few among the
vast array of job roles spanning
fechnical, managerial, and op-
erational domains. Apart from
these, there are roles across
critical domains that focus on
segments like pricing analysis,
demand ferecasting, regulato-
ry compliance, financial plan-
ning. and resource dllocation.
Together, they ensure the
smocth financial, legal, and
operational management of
the port, standardizing every
activity to align with interna-
tional benchmarks, domestic
maritime policy, and long-ferm
strategic objectives.
Localizing Global
Opportunities

Shri. V.N Vasavan, the Minister
for Porfs, Cooperation and
Devaswoms recently reiterated
the government's efforts to
pricritize local employment
during both construction and
operational phases of Vizhin-
jam. In line with this vision, the
Kerala Academy for Skills Excel-
lence is facilitating focused skill
training programs in the mari-
time logistics sector, ensuring
job placement at the port for
frained candidates.

Kerala Anchoring a

Maritime Future

With Vizhinjam at the helm,
Kerala is shaping a promising
future for India’'s youth in the
maritime and logistics sector. As
the global trade evolves,
Vizhinjam will be instrumental in
steering India towards strategic
selfqeliance, innovation, eco-
nomic growth, and job cre-
ation backed by world class in-
frastructure, skiled manpower
and visionary leadership.
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THE UNION CABINET
APPROVES THE NATIONAL
SCHEME FOR ITI UPGRADATION

The Union Cabinet has approved fhe CL T e Ton od® s

National Scheme for 1Tl Upgradation and o Sklllmglndia'

the Setting up of 5 National Centres of Vision at a Glance

Excellence, with an outiay of ¥40,000 crore

under Budget 2024-25 and 2025-26. o Upgrade 1,000 Govt. [Tls G
into Industry-Managed

This landmark scheme positions vocational Institutes

training as a key driver of ViksitBharat by * Collaboration with Industry Pertners '
2047. Kerala Academy for Skills Excellence ® Mol ofriesdjadous B Quticilon ﬂ

# Job-Ready Training Aligned with

welcomes this bold push towards o Market Meeds
future-ready,  industry-aligned  skilling Establish Skill Hubs to Train
ecosystem! 20 Lakh Youth in 5 Years s
& Accessible Skill Development Certers l]]]
Across the Country I

& Short-Term, Job-Oriented Courses

& Empowering Youth for Employment &
Entrapreneurship
Establish 5 National Centres
of Excellence (NCoEs)

e Bhubaneswar e Chennai
# Hyderabad = Kanpur

» \World-Class Training & Research Facilities
= Advanced Skill Development in Cutting-Edge Sectors -
# (Global Partnerships & Industry Collaboration
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2 VISIT OUR
&% WEBSITE

FOLLOW US ON

S :- KERALA ACAMEMY FOR SKILLS El:‘E-LI.EIl[:E
Skill Dwalnpmenl Mission of Gnunmm:—nl of Kerala
adhn@ maasnoml sanad mialodod g mimndod

KERALA ACADEMY FOR
SKILLS EXCELLENCE




